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td théng minh / thang don hang / thang nhan sy - 3 xudng ma kho BTP ty thiét ké

TOMTAT —

Trg ly Giam déc Nha may tir 04/2024, nha may ~250 ngudi, 3 xudng, san lugng ~1.500 ta thdng minh/thang. Hang ngay t6i theo ddi ké hoach, dan
hang va tién do gitta cac xudng, lam bao cdo cho Ban Giam dac ngusi Trung Quéc. Khac biét clia tdi: chuan hoa lai cAch lam, roi tu viét cdng cu dé sé
liéu rd rang va quyét dinh nhanh hon.

TOI DA THAY DOI DIEU GI =——

TRUGC SAU
I K& hoach san xuat M&i xudng gilr mot ban ké hoach riéng - M&t hé théng chung, moi bd phan xem cung mét s6 liéu
Theo déi tién do Muén biét don hang & dau phai di hdi tling xuéng - Nhin man hinh biét don dang & khau nao: Kim loai » Son - L&p
rap - Xuat hang
Kho ban thanh phdm Trong hon 5.000 ma vat tu, kho BTP khong tranhanh = Ty thiét k& hé thang kho BTP hon 1.100 ma: ton, vj tri, lich st
dudc ton va vj tri thao tac
Tai liéu ndi bo Tai liéu nam rai rac, kho tim, khé kiém soat - Mbt nai luu duy nhat, tim theo phong ban va thdi gian, ai xem
dudc gi ré rang
I Van hanh IT L6i [&p lai, mbi [An x{r ly mat kiéu - Cung mdt 16i x{ ly cing mdt cach, ngusi méi cling lam dugc

KINH NGHIEM ——

WEBOX VIET NAM Trg ly Giam déc Nha may — phu trach Quan ly San xust

04/2024 — nay - Nha may ~250 nhan sy - 3 xudng: Kim loai - Son - Lap rap - méi trudng Viét — Trung

@ Quanly & dieu phéi  Theo doi ~10 don hang/thang, tuong dudng ~1.500 ti théng minh, cting cac don gia cong linh kién cao cap; dieu phdi qua can bd quan
ly ctia 3 xudng (khdng truc tiép quan ly cdng nhan) va bdo co Ban Gidm déc ngudi Trung Quéc.

® Quy trinh &drliéu Chuln hoa biéu mau va cach ghi sé liéu; gom ké hoach, tién d6 va ton kho vé mét ngudn duy nhat, cé phan quyén va nhat ky thao tac.

® Diotao ddingl Dao tao cdng nhan mdivao viéc va huan luyén phuang phap quan ly cho can bd cap trung cla cac xudng.

® Cdngnghéhdtrg Langusiduy nhat xay dung va van hanh cac hé théng ndi bd phuc vu quan ly; lo may tinh, mang va server clia nha may.

NANG LUC QUAN LY =——

Quan ly san xuat K& hoach san xuat - Quan ly don hang - Theo ddi tién do - Phdi hgp can bd 3 xudng - Dao tao can bd & cdng nhan - B4o céo Ban
Giam déc
Quy trinh & cai tién ISO 9001 - 5S - Kaizen - Chuan hoa quy trinh - Biéu mau / SOP - Kiém soat tén kho
DU liéu & bao cao Excel - Pandas - SQL / SQLite - B4o cao san xuat - D8i chiéu cham cong
Cong nghé hd trg MES - Quan ly kho - Windows Server - LAN / IP - Trién khai tng dung ndi bd
Al trong cong viéc Phan tich dit liéu - Soan SOP / tai liéu - H6 trg xay céng cu - Ty dong hoa
CONG CU QUAN LY — TU THUC HIEN TOAN B ——
01  WEBOXMES Hé théng quan ly s&n xuat ndi bd Node.js - SQLite - Windows Server / LAN

Ban Giam déc xem k& hoach va tién dé ca 3 xudng trén mot man hinh. Téi ty lam toan bd: khao sat, thiét k&, [ap trinh, trién khai, van hanh.

02 Warehouse Management Quan ly vat tu va ton kho Node.js - SQLite
T6i thiét ké hé théng kho ban thanh phdm hon 1.100 ma: biét con gi, 3 dau, ai vira thao tac trudc khi mua thém hay diéu chuyén.

03 Document Management Quan ly van ban ndi bo Node.js - SQLite - Windows Server
Tai liéu v& mdt chd, tim nhanh va kiém soat dudc ai xem dudgc gi.

04 Attendance & Data System X ly dit liéu cha&m cong va san xuat Python - Flask - Pandas - Windows Service
D&i chiéu va téng hgp khdng con phu thudc mot ngudi lam tay.

HOCVAN - NGONNGU —

Dai hoc Su pham Ky thuat TP. H6 Chi Minh Ky thuat Dién tir Cong nghiép
Tiéng Viét — Ban ngli - Tiéng Trung — HSK 4+ — Hop, tai liéu va chuyén tai yéu cau cdng viéc - English — Cong viéc / ky thuat

CACH LAMVIEC —

® Understand ® Standardize ® Make Data Visible ® Use Technology / Al ® Improve
Hiéu viéc that Chuan hoa Dua dir liéu ra chd thay dugc Dung cong nghé & Al Cai thién dan

MUC TIEU NGHE NGHIEP =——

Giam sat San xuat - Phé Quan ly S&n xuat - Quan ly San xuat - Quan ly Van hanh (ho&c vi tri tusng ducng)
T6i phat trién theo huéng quan ly san xuat va van hanh. IT va dii liéu [& cong cu gitp t6i quan ly chat han. S&n sang lam viéc tai bat ky khu vuc nao.
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~1,500 ~10 ~250 1,100+
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01 WEBOXMES REEFEERS Node.js * SQLite - Windows Server / LAN
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Connecting People, Process and Technology.
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~1,500 ~10 ~250 1,100+

smart lockers / month orders / month people - 3 workshops codes in warehouse I designed

SUMMARY =—

Assistant to the factory manager since April 2024, in a plant of around 250 people across three workshops. I coordinate plans, orders and progress
through workshop supervisors and report directly to Chinese-speaking management. What sets me apart: I standardise the process first, then build
the tools that make production data transparent — technology is a management instrument, not my career track.

WHAT I CHANGED =

BEFORE AFTER
Production planning Plans scattered across files, one version per —  One system — every department reads the same numbers
workshop
I Progress tracking Finding an order meant asking each workshop —  Tracked on screen along metal = paint = assembly — shipping
Semi-finished stock Among 5,000+ material codes, stock and location —  Designed the warehouse system for 1,100+ codes: stock,
were slow to find location, history
Internal documents Scattered, hard to search, access hard to control —  One place, searchable by department and period, clear
permissions
IT operations Repetitive IT tasks by hand, differently each time —  Standardised toolkit — same fault, same fix, anyone can pick it
up

EXPERIENCE =—

WEBOX VIETNAM Assistant to the Factory Manager — Production Management

04/2024 - present - Plant of ~250 people - three workshops: metal - paint - assembly - Vietnamese — Chinese environment

® Management & coordination  Tracking ~10 orders and ~1,500 smart lockers a month plus OEM component orders; coordinating through the supervisors
of three workshops — no direct line management of operators — and reporting to Chinese-speaking management.

® Process & data Standardising forms, rules and how data is recorded; consolidating plans, progress and stock into a single source with permissions and
audit logs.

® Team training Onboarding new operators and coaching workshop supervisors on management method.

® Supporting technology Sole builder and operator of the internal systems serving management; running plant computers, network and server.

MANAGEMENT CAPABILITIES =——

Production management Production planning - Order management - Progress tracking - Coordination through supervisors - Training - Board reporting
Process & improvement IS0 9001 - 5S - Kaizen - Process standardisation - Forms / SOP - Stock control
Data & reporting Excel - Pandas - SQL / SQLite - Production reporting - Attendance reconciliation
Supporting technology MES - Warehouse control - Windows Server - LAN / IP - Internal app deployment
Al at work Data analysis - SOP / documents - Tool development support - Automation
MANAGEMENT TOOLS — BUILT SINGLE-HANDEDLY =—
01 WEBOXMES Internal manufacturing management system Node.js - SQLite - Windows Server / LAN

Management sees all three workshops on one screen. Sole builder: analysis, design, development, deployment, operation.

02 Warehouse Management Material and stock control Node.js - SQLite
A warehouse system I designed for 1,100+ semi-finished codes: what is on hand, where it sits and who touched it.

03 Document Management Internal document control Node.js - SQLite - Windows Server
One place for documents, quick to search, with control over who sees what.

04 Attendance & Data System Attendance and production data processing Python - Flask - Pandas - Windows Service
Reconciliation and consolidation no longer depend on one person working by hand.

EDUCATION - LANGUAGES =—

Ho Chi Minh City University of Technology and Education Industrial Electronics Engineering
Vietnamese — Native - Chinese — HSK 4+ — Meetings, documents, two-way interpreting - English — Work / technical

HOWIWORK =

® Understand ® Standardize ® Make Data Visible ® Use Technology / Al ® Improve
the real work the process to everyone where it repeats continuously

TARGET ROLES =—

Production Supervisor - Deputy Production Manager - Production Manager - Operations Manager (or equivalent)
My track is production and operations management. IT, data and AI are the tools that let me manage tighter and decide faster. Open to relocation — no
location preference.
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